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A System for Reliability Transformation 

Unde rs ta n d i n g  the  comp l e x  inte r re l a t i o n s h i p s  of  mai n te na nce  and  
rel iab i l i t y  w i t h i n  a system  and  thei r  inte rac t i v e  ef fec ts  enab les  
managemen t  to  deve l o p  metho ds  to  opt i m i z e  the  system  to  accomp l i s h  
its  aims.

Ou r  system  is  a theor y  fo r  re l iab i l i t y  trans f o r m a t i o n .  Trans f o r m a t i o n  
beg ins  w i t h  the  acqu i s i t i o n  of  kno w l e d g e.   Kno w l e d g e  enab les  
managemen t  to  unde rs ta nd  wh y  trans f o r m a t i o n  is  necessar y  and  how  to  
ach ie ve  it.    Th i s  know l e d g e  enab les  manageme n t  to  concep t ua l i z e  
enterp r i se  re l iab i l i t y  as a system  w i t h  a purpose  and  fu tu re;  to  
unders tan d  wh y  certa i n  manageme n t  prac t i ces  are  ine f fe c t i v e  and  must  
be  discon t i n u e d .  

Lea rn  to:
- Enab le  a system  that  al l o w s  peop le  to  coope ra te  and  
wo r k  toge the r.
- Demo ns t r a te  how  to  bu i l d  and  suppo r t  high  sel f  
esteem.
- A l l o w  you  to  bu i l d  a cu l tu re  fo r  learn i n g  throug h o u t  
the  enterp r i se.

Terrence O'Hanlon, CMRP, 
is the Publisher of 
Reliabilityweb.com and 
Uptime® Magazine and the 
Director of Strategic 
Alliances for the Society 
for Maintenance & 
Reliability Professionals 
(SMRP).

 

Agenda:
08:30 – 09:00 Registration and Free Continental Breakfast
09:00 – 09:10 Housekeeping and OPMUG news
09:10 – 10:15 Program
10:15 – 10:30 Break
10:30– 11:30 Program
11:30 – 12:45 Lunch
12:45 – 01:45 Program
01:45 – 02:00 Break
02:00 – 02:45 Program
02:45 – 03:00 Break
03:00 – 03:45 Program
03:45 – 04:00 Wrap-up, door prizes, certificates
04:00               Adjourn

Food:
Continental Breakfast  - pro v i d e d  by  OPM U G
Lunch - $8.00  ava i la b le  at  Me r i d i a n  Techn o l o g y  Cen te r  
Cafe te r i a,  inc l u des  buf f e t  and  dr i n k
Afternoon Refreshments & Cookies: pro v i d e d  by  
OP M U G

 

Who Should Attend:
Th i s  prog ra m  is  desig ned  to  educa te  management, 
engineers and technicians on  the  latest  upda tes  fo r  
imp r o v e d  plan t  rel ia b i l i t y .  

Sponsored by OPMUG & the 
Department of Oklahoma 
Career Technology Education
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